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Committee on Foreign Service of the National Civil Service Reform League 4. That the rule, known as the State
Quota, according to which appointments in the foreign service are distributed among the States in proportion
to the number of inhabitants, be abolished. 5. That political considerations be entirely eliminated and that the
merit principle be applied to appointments and promotions in the foreign service, and in particular (a) That the
President be urged to fill the post of Minister by the promotion of capable officers in the foreign service and that
when a vacancy occurs the Secretary of State be required to submit to the President for his consideration the
names of secretaries and consuls who merit promotion. (b) That ministers be appointed to that grade and not
to a specific post. (c) That the President be urged, in so far as practicable, to promote ministers to embassies
when vacant. (d) That examinations be held every year for those who wish to be transferred from the consular
to the diplomatic service or vice versa and that from the candidates successful in passing the tests a certain
number be transferred. (e) That the promotions of consuls be from grade to grade, with a reasonable period of
service in each grade. (f ) That the existing rule, permitting the appointment to the foreign service without
examination of certain employes of the Department of State, be restricted to employes who have entered the
Department a?er examination, or have served therein not less than five years. 6. That the President and other
appointing officers be urged to select the representatives of international conferences...
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