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GETTING PEOPLE AND CULTURE RIGHT IN MERGERS AND
ACQUISITIONS

HRD Press Inc.,U.S. Paperback. Book Condition: new. BRAND NEW, Getting People and Culture Right in Mergers
and Acquisitions, Richard Bellingham, People and culture - the two most important ingredients in generating
new sources of gain and intellectual property in a merger or acquisition - are all too oAen underleveraged. In
this book for HR professionals, Dr. Bellingham focuses on how you can manage these critical components in
the change process, elevate your strategic importance and personal positioning in the organization and
contribute to the lasting success of the business. In eight chapters, this must-read manual will prepare you to
handle the critical areas in which HR should play a major role - before they come up. These include
organization design and staDing, key talent retention, strategic engagement, leader transition, senior
leadership summit, team alignment, culture alignment and change leadership. The author introduces a
breakthrough methodology - a combination of ideas, principles, possibilities and processes - that will be a
crucial tool for turning people and culture into key levers of success in your organization. AAer reading Getting
People and Culture Right in Mergers and Acquisitions, you'll have answers to the critical questions business
leaders have during these times of change, including how to: Align your organization behind your new
marketplace position, Accelerate success in this new business where it is a new game with new rules, Stay
connected to the game-changing trends and ideas that could impact your business, Collaborate more broadly
and deeply in an increasingly complex world, Continually create new sources of gain. Take-aways include a
field-tested process for managing all aspects of change, a three-phased approach to ensure the new culture
supports the new strategy, tools for aligning teams to the new strategic direction, activities for jump-starting
the new organization, assessments to be used in the first...
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Other PDFs

Oxf o rd  Read in g Tree Read  w ith  BiD,  C h ip ,  an d  Kip p er:  Ph o n ics:  L ev el 6:  Gran  s                              
N ew  Blu e Sh o es ( H ard b ack)        
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
mm. Language: English . Brand New Book. Read With BiD, Chip and Kipper is the UK s best-
selling home reading series. It...
Sav e Do cu men t »   

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e Perso n  Y o u  L o v e th e                                       
M o st 
Sourcebooks, Inc. Paperback / soAback. Book Condition: new. BRAND NEW, You Shouldn't
Have to Say Goodbye: It's Hard Losing the Person You Love the Most, Patricia Hermes,
Thirteen-year-old Sarah Morrow doesn't think much of the...
Sav e Do cu men t »   

Th e ODicial eBay  Gu id e:  To  Bu y in g,  Sellin g an d  C o llectin g J u st A b o u t                               
Ev ery th in g   
Simon & Schuster Ltd. Paperback. Book Condition: new. BRAND NEW, The ODicial eBay Guide:
To Buying, Selling and Collecting Just About Everything, Laura Fisher Kaiser, Michael Kaiser,
Omidyar, Pierre, HAPPY HUNTING(TM) ON eBay Aunt Fannie's...
Sav e Do cu men t »   

N IV So u l Su rv iv o r N ew  Testamen t in  On e Y ear            
Paperback. Book Condition: New. Not Signed; 'The whole Bible, in just one year? You've got to
be kidding.' Don't panic! How about just the New Testament to start oD with? Take thousands
of young people...
Sav e Do cu men t »   

A n y th in g Y o u  Wan t:  40 L esso n s f o r a N ew  Kin d  o f  En trep ren eu r                        
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Anything You Want: 40
Lessons for a New Kind of Entrepreneur, Derek Sivers, Anything You Want is Derek Sivers'
iconic manifesto on lessons learned while becoming...
Sav e Do cu men t »   
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