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An organisation's most important asset is its people. And
critical to an organisation's success is the extent to which its
people interact effectively - both with each other as team
members and with the wider organisation. This is why
managing teams has become a key area for a growing
number of organisations around the world. While many
organisations are world-class at managing their materials and
machinery, they fall shortin managing the human side of their
activities. This book outlines the challenges faced by both team
leaders and team members in 21st-century workplaces. It
proposes 13 key performance or "team health" indicators for
highly effective teams based on research data collected from a
large range of industry sectors, team sizes and organisations
in the UK. It contributes to the understanding of the nature and
functioning of team cohesiveness by describing teamwork as a
multi-component variable and identifying the factors that
impact on teams and the implications of teamwork for
organisations. The book sets out to aid organisations by
introducing a Team Performance Diagnostic (TPD) tool. The
TPD...
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Reviews

Thorough manual for ebook fans. it had been writtern quite properly and valuable. It is extremely difficult to leave it
before concluding, once you begin to read the book.
-- Dr. Catherine Wehner

Absolutely among the best book | have possibly go through. | have go through and that i am certain that i am going to
gonna read through once again again in the future. | am just delighted to tell you that this is basically the finest book i
have got go through within my personal existence and could be he finest book for ever.

-- Brian Bauch
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